Mission

The mission of Teton County, Wyoming government is to
support the well-being of its residents by providing responsive

Board of County Commissioners Strategic Plan

Vision

and efficient services; providing programs and facilities that
contribute to public health, safety and welfare; and supporting
the community’s goals as expressed in the Jackson Teton

County Comprehensive Plan

We are partners and stewards to ensure a healthy community,
environment and economy for this and future generations

Statements of Strategic Intent

Values

Leadership, Stewardship, Transparency, Sustainability,
Collaboration, Teamwork, Integrity, Trust,

Professionalism, and Objectivity

Organizational Excellence

Environmental Stewardship

Vibrant Community

Economic Sustainability

We provide high quality and efficient
government services in a collaborative, fiscally
responsible and respectful manner for the
benefit of Teton County residents and visitors.

Goals:

e Increase information sharing and
communication with the public

e Define and provide a consistent high
standard of customer service across all
County Agencies

e Cultivate excellent organizational
leadership

e Encourage innovation and best
practices across our organization

e Attract, develop, motivate and retain a
high performing county workforce

e Provide a positive work environment
that supports employees personal and
professional well being

We actively protect and enhance our unique
landscape and environment, which underpin
our economy, community, heritage and future
well-being.

Goals:

e Support an integrated and efficient
multi-modal transportation system

e Implement land use policies that
preserve open space and wildlife
habitat and protect air and water
quality

e Facilitate sustainable living and
business practices in our community

e Reduce Teton County's environmental
footprint through sustainable practices

e Partner and collaborate with local,
state, federal and other agencies

We work here and live here. We volunteer; ride
bikes, horses and skis here. We are healthy,
well protected and take care of each other and
the environment.

Goals:

e Provide services to ensure personal
and community safety

e Promote access to quality and
affordable public health, social services
and transit for people of all income
levels

e Support access to quality and
affordable recreation, education, arts
and culture for residents and visitors

e Support a range of workforce housing
opportunities

e Engage the community and invite civic
participation

e Foster a well planned and livable
community
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We invest in infrastructure, energy efficiency,
and public projects that allow our economy to
grow in a way that minimizes environmental
pressure.

Goals:

e Partner to develop economic vitality
consistent with community values as
expressed in the Comprehensive Plan

e Maintain a diverse workforce which
live locally to enhance and support our
business community

e Deliver efficient government services
to ensure the safety and welfare of
residents and visitors

e Acquire lands and facilities
strategically to meet future community
needs




